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The value of drones

Identify hazardous
areas

w Improve occupational
C safety

@ Save time during

incidents
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Prevent consequential
damage

Reduce access time

Improve the data
basis
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Potential Applications
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Drone Dock with multiple
Use Cases

WperprufungtSchneeprofil

- Water intakes

« Shorelines

- Riverbeds

« Snowpack profiling for avalanche assessment
« Lake level measurement

« Access roads

« Infrastructure inspection
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How to Build
Sustainable Drone



Our experience is built on real industrial
operations

v

g

170 PILOTS ACROSS 31 OPERATIONAL TEAMS 70 DRONES DEPLOYED
HYDRO, NUCLEAR AND WORKING IN DAILY FIELD
GRID OPERATIONS ENVIRONMENTS
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Flying drones is the easy part

« Corporate Due Diligence

« Safety & Risk Management
 Regulation & BVLOS

« Training & Qualification

« Operational Support

« Rapid Technological Change
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HOMEPAGE / NEWS / POLITICS

Drone users face fines of €500
or more under new Government

rules EiMinuten (Brews B vio 2

Government unveils new drone policy with fine
. . . Start Regionen ¥ Sommer deines Lebens v  Schweiz v  Wetter ¥  Sport v  People v  Lifestyle >
restrictions, and designated zones aimed at bal

innovation and public concerns

KATASTROPHENTOURISMUS

Drohnenflug im Sperrgebiet von Blatten kostet
3800 Franken

Trotz Sperrzone nach dem Bergsturz Ende Mai stiegen zwei Manner in

Blatten VS auf den Schuttkegel, um Videos zu machen. Nun wurden sie
711 einer Gelds S

DRONES

= Meni Startseite > Gesetze & Recht > Neues Regleme! Home Articles Magazine subscription Newsletter PR Events Drones+

Neues Reglement fur Drohnenpiloten

While final amounts for the penalties have )

€300 to €500. Picture: ©INPHO/Ben Brady 50,000 ((Drﬁhneler)) sind ni' Where there Is a plaintiff, mew-ws a judge a
registriert What penalties apply for illegal UAS

operation?

Bis Ende August missen Drohnen in der Schwei
gemeldet sein. Viele driicken sich vor dieser Pflic
happige Bussen.

@ Lesezeit: 2 Minuten

Jasmine Helbling
y  Verdffentlicht am 11. Juli 2023 - 15:30 Uhr




Our Six Pillars of Sustainable Drone Operations

COMMUNITY o\ REGULATION &
& NETWORK %% *Z|33) COMPLIANCE
OPERATIONAL m
Sups I lél ))) PROCUREMENT
hydrone
D) (@
TECHNOLOGY & \™ TRAINING &

MAINTENANCE QUALIFICATION




How We Implement Corporate Due Diligence

®

Structured Training

- Beyond standard licensing
« Practical flight operations
« BVLOS refresher training

\3
oxoo Hydro Digital | Robotics Services | hydrone | HYDRO 2026 | Bologna | Klaus Liedkte

)

Operational Support

Dedicated drone support
Pilot mentoring & on-site
visits

Operational mission
support

@

Knowledge Sharing

Quarterly operational
exchange

Shared lessons learned

Common operational
procedures



BVLOS - Where Drone Operations Become
Aviation Operations

T\

Airspace & Safety Regulatory
. Air safety Requirements
. Manned aviation + SORA
coordination « FOCA approvals
- Emergency procedures « Compliance & reporting

b

Operational
Implementation

Operations manuals
Standardized procedures
Daily operational execution

BVLOS operations require aviation-grade processes.
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ISsCcussion

' Questions & D

hydrone®



" Thank you!

Klaus Liedtke
Senior Project Manager Digital
Transformation

Axpo Power AG
Mail: klaus.liedtke@axpo.com




Airspace & Safety

Airspace Awareness
« Cooperative air traffic receiver
 Enhanced airspace monitoring

« Improved situational
awareness

Pilot Ergonomics

« Optimized controller setup
« Reduced pilot workload

« More efficient operations
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Regulatory and Operational

Integrated Pilot Workflow
« Digital checklists

« Electronic flight logs

« Mission documents

ax{po DJI m

(O PrecHECK P sTART () POST-CHECK P ENDE

e Operational Benefits

. Standardized operations

OFFEN

« Reduced pilot workload
« Operational consistency

SPEZIELL
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Regulatory and Operational
Mastertabell Sinedin:ktaus | Logout

Drone Log OX o ge:tra“zed Operational
ala

« Automatic telemetry & logfile

m DATE RANGE From TT.mm.jjjj B To TT.mm.jjjj Clear All dates tra n Sfe r

DIVISION — _—_— e 1 1
Overview Dashboard ® Llcense & malntenance
e | monitoring
LOG Last updated: 27.8.2026, 15:15:48 .
[ ]
TEAM FLIGHT HOURS FLIGHTS SPEZIELL FLIGHTS TEAMS CONSIDERED ACTIVE TEAMS FO CA re p O rt I n g
1220.4 10000 648 (6.5%) 31 28 . .
« Fleet statistics & usage
ACTIVE DRONES ACTIVE PILOTS AVG FLIGHT (MIN) MISSING PILOT MAINTENANCE ENTRIES
68 123 7.3 6710 (67.1%) 75
Flights over time 3740 flights in last year + this year Top pilots by hours Useful for workload balancing
116 312 219 264 220 145 7 155 219 129 188 85 PILOT HOURS
2025 a— 69.5
22 ol Bl B analan.
Jan Feb Miir Apr Mai Jun Jul Aug Sep okt Nov Dez
e —— 20.9
160 106 507 297 165 118 105 62 [ o [} o
| b 162
2026
1517 .
g g Mar Apr % g ﬂ ; sep okt Nov Dez F— 146
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