
The Digital Compass has a modular structure 
and consists of the following components:

Axpo Hydro Digital – Digital Compass 

The digital Compass for 
hydropower operator
Situation analysis with a focus on operations and maintenance of existing power plants

With the Digital Compass, Axpo supports the eva-
luation of the current state of your organisation 
and identifies possible courses of action for the 
digital transformation of your power plants. We 
base our gap analysis on the target state set by 
Axpo itself as the largest hydropower operator 
in Switzerland. 

As an optional extra, we can assess the potential 
benefits of introducing the new digital way of 
working specifically for your power plants. To do 
this, we use the findings from our Hydro 
4.0 program. 

The process involves assessing and evaluating the 
effect of 40 digital measures on six areas of action.

With the Digital Compass, every hydropower ope-
rator can assess their current situation and ensure 
their progress on the path towards the digital future 
is managed based on accurate information.

Foundation
Includes current-state analysis in the kick-off 
workshop, GAP analysis and prioritized digital 
transformation measures.

Option 1
The extended current-state analysis includes 
an organisation-wide online survey to provide a 
broad basis for determining the current state.

Option 2
Potential benefits analysis includes a quantitati-
ve estimation of the financial benefits of digital 
transformation for your organisation. 

If necessary, we would be happy to suplement If necessary, we would be happy to suplement 
these modules in order to meet your  these modules in order to meet your  
individual needs.individual needs.



Paperless 
administration

Cloud - based 
data backup

Remote collaboration
via video support

Intelligent sensors

Robot - assisted 
inspection

Status analysis using 
process data

Intuitive online 
reporting

Electronic 
documentation

State-of-the-art 
communication

Safe 
lone working

Simple plant 
recognition

Digital  
working
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Plan conversions and renovations digitally,  
reliably and flexibly

Want to know more? 

The efficient analysis process is predominantly carried out digitally. Already during the kick-off session, a  
comprehensive and guided current-state analysis is carried out. Further input can be added online. 
 
The total costs for the Digital Compass amount to CHF 12,000–20,000. 


