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Programme for Annual Media Conference

9.30 a.m. Review of 2016/17 financial year Andrew Walo
Outlook for 2017/18 financial year Andrew Walo

10.10 a.m. Financials for 2016/17 financial year Martin Schwab

10.25 a.m. Summary Andrew Walo

10.30 a.m. Questions

11.00 a.m. End of Annual Media Conference

Individual interviews possible
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Key points
Operating A Good operating performance, pleasing net profit
performance A Profits from Europe, problems with Swiss production
A Increase in income from sources not dependent on the power price
A Rising prices and better EUR/CHF exchange rate expected from 2020 onwards
Market A Continued focus on optimisation of core business and costs
A Income from power will fall until 2018/19 due to lower level of hedging of power
prices and euro
Politics A General conditions unclear, Swiss production remains under pressure
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Business results for 2016/17
Good operating performance 1 strategy taking effect

EBITDA EBIT Result for the period Net financial assets/
liabilities
in CHF million +921 in CHF million +1 495 in CHF million +1 562 in CHF million -37

FY 15/16 FY 16/17 FY 15/16 FY 16/17 FY 15/16 FY 16/17 FY 15/16 FY 16/17
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Strategy taking effect

Continued focus on cash flow and

1

Optimise
core business

2

Reduce
costs

»

/

LLEITFATIL

{

Increasing value

3

Make targeted
investments

a;po

A4

Develop new
areas of business
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Optimise core business

Major projects

Beznau nuclear power plant
Unit 1

A Scheduled to restart in
February 2018

A ENSI is examining the safety
cases

Leibstadt nuclear power plant

Fuel rods

A 1dle for six months, reduced
operation 1 no further local dryouts
detected affecting cladding tubes
on the fuel rods

A Downtime in Nov/Dec 17 due to
fuel rods that did not comply with
the specifications

Limmern pumped-storage
power plant

A Fourth machine group taken over
from manufacturer

A Ongoing investigations into solar
panelling of the dam wall

A Access to south German market
unclear

Annual Medi a Conferenc
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Optimise core business 5P
Profitability of hydro power plants

Operatin _
exppenseg Hydro portfolio Axpo
Personnel in CHF million

Materials

Capital costs

Interest Third-party supplies 198
Depreciation and
amortisation
Levies
Water rates
Taxes
Costs Income Missing money*

* 1 -
Page 8 excl. Limmern pumped-storage Annual Media Conferenc
power plant



Optimise core business

Volkswind
|
_+f{
e | —
X = \’I+ =

Planung Betrieb

6 wind farms
completed in 2017

35 turbines with 88 MW capacity

By way of comparison: there are currently 37
wind turbines in Switzerland

A total of 60 wind
farms already built

Total capacity > 700 MW*
Pipeline 3 000 MW

Expertise in wind
energy

AXpo covers the whole value chain, from
planning, construction and operation through to
sales and marketing

*incl. installation prior to Axpo takeover

agpo

Total completed accumulated
capacity from Volkswind

in MW
160 -
140 -
120 -
100 -
80 -
60 -
40 -

20 -

0 .
FY 14/15 FY 15/16 FY 16/17
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Optimise core business
Optimisation of portfolio

Sale of 5% stake

In Rheinkraftwerk Albbruck Dogern (RADAG) to AEW

Sale of 35% stake

in Argessa AG to Energie Service Biel

Sale of 50% stake

in Lizerne et Morge SA (LMSA) to a Swiss consortium of buyers

Sale of

Schloss Bottstein (Canton of Aargau) to a private individual (Zurich)

Sale of 25% stake*

* effective in FY 2017/18

In Elektrizitatswerk des Kantons Schaffhausen (EKS)

Annual Medi a Conferenc
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Reduce costs ;P

Cost savings target of CHF 200 million exceeded

A Cutting operating and
maintenance costs

in CHF million 207

A Implementing IT strategy
A Centralising purchasing operations

A Total of over 200 savings projects
implemented

A Further savings of CHF 35 million will
be achieved in 2018

®  Achieved FY 2013/14, 2014/15, 2015/16
®  Achieved FY 2016/17
®  Degree of ambition

FY 13/14 FY 14/15 FY 15/16 FY 16/17
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Make targeted investments
Still only investing in safety and in profitable projects

in CHF million
890
779
142
FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17
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Develop new areas of business
Portfolio not dependent on the power price

Avectris
A Successful implementation
of new strategy

A New cross-industry customers in
IT infrastructure, networks,
security

EIQl S\V/CA

GENERALI

STaDTWERK

WINTERTHUR

Page 13

Smart energy

A innovative, single-source
energy solutions (solar power
plants, battery storage devices,
heat pumps, e-mobility) of CKW

agpo

Elblox

A Blockchain pilot project for
personalised power from the
neighbourhood

A Customers of Wuppertaler
Stadtwerke (WSW) can assemble
their own power mix digitally for the
2018 delivery year
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